DIFFERENCES

Professional Development Outline
Total course time is 40 hours with video content, reading the book, and workbook
activities. The online course includes a copy of the Empowering Differences eBook and
workbook. This content brings together what makes you unique with how to apply it and
grow in your profession while empowering others along the way.

Lesson 1 Empower
Giving Power and Authority
= Definitions
=  Empowering Yourself, Others, and Organizations
Using Your Differences as an Advantage
e How often to use them
e \Weakness is perception
e What are your perceived weaknesses?
e How to highlight the data of the value or your differences
Creating a Safe Space
e What is a safe space
e How to create a safe space
e Empowerment creates inclusivity
Amplifying Others
Everyday Empowering Actions
e Create a Safe Space
e Raise your voice for others
e Connect with the other Empowering Actions
Lesson 2 Inspire
Developing Your Story
= Laying Foundational Background
= Framing Your Story
* Including obstacles and how you overcome them
Sharing Your Story
» Details Really Matter
= Tying emotion to your story
» Lead others to also share their story
= Track Inspirational data
Communication
= Know the end goal before communicating
= Communicate how this can impact all people
= Include takeaways how people can support others
» Repeated Assertion
Leveraging Other Inspirations
= Being Comfortable Being Uncomfortable
» Inspirational Leadership
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Lesson 3 Educate

Differences

Language
Research

DIFFERENCES

Importance of Education
Educating Yourself/ Others

Immerse yourself in learning basics of another language
Immerse yourself in learning inclusive language
Learn key phrases

Educational Studies

Other Perspectives

Compare research with your personal experience
Legislation and Laws

Educational Enhancements

Courses
Conferences/Events
Publications

Lesson 4 Inclusion

Culture

Belonging

Organizational

Community

Personal

How does privilege affect culture?

First Impressions
Non-verbal Communications
Attitude and Attire
Being Memorable

Representation

Speaking out against exclusions
Intersectionality

Consistency
Advertising/Marketing

Inclusive Leadership

Welcoming Environment
Engagement
Organizational Culture
Development
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DIFFERENCES

Lesson 5 Motivate
Allyship
=  Support
= Create Change
= Advocate
Strategic Engagement
= Goal-Oriented
= Continuous Engagements
= Use Data to Motivate Others
Relationship Building
» Plant Seeds
*  Who you should surround yourself with
= Overcome Mistakes
Encouragement
= How it affects someone you know
= Overcoming obstacles and speaking up

Lesson 6 Invest
Invest in Yourself
= Self- Assessment
= Developmental Programs
= Cultivating Change
= Confidence & Creativity
Invest in Organizations
= Time, Treasure, Talent
= Understanding Turnover Costs
Invest in Others
» Leadership Foundation
= Financially, Personally, Professionally
Financial Investments
= Resources
» ROI- Return on Investment
= Messaging behind the investment

ASHLEY T BRUNDAGE | EMPOWERING DIFFERENCES INC |
EMPOWERINGDIFFERENCES.COM
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Lesson 7 Mentor
Mentorship Basics
=  What is a mentor?
» Understanding How a Sponsor is Different
= Be Present & Check Biases and Privileges
Mentor programming
» Connecting with those that are different
» Organization and Community
Managing Mentoring Relationships
= Leadership
» Seizing the Moment
* Preparation
= How to Seek a Mentor
SMART Mentorship
= Specific
= Measurable
= Achievable
= Realistic
= Timely

Lesson 8 Influence
Changing Perspectives
=  What influence do you have?
= Using your influence
= Nonverbal communication
Cultivating your brand
= Leveraging your influence
= Using attitude and attire
= Powerful partnerships
Be an Advocate
= Leadership
= Policy changes
= Create change for others
» Influencing others
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Lesson 9 Access
Accessibility and Equity
= Access and Language
= Creating access for others
= Making yourself accessible
= Equal Opportunity

Networking
= Strategic engagement
= Styles
= Events and Groups
Sponsorship

= How to acquire
= How to cultivate
= Leveraging a sponsor
= Strength in numbers
Leverage your contacts
= Create access for yourself and others
= Conducting a privilege check

Lesson 10 Enlighten
Emotional Connection
= Connecting to Heart and Mind
= Use of Storytelling
= Listening Strengthens the Connection
= How to Cultivate Allies
Trust
= Research
= Leadership
= Common Ground
» Being an Advocate for Change
Creating an Aha Moment
= Using Uniqueness to Build Your Brand
= Lightbulb Leads to Empowerment
= Outcomes
Navigating Emotional Topics
= Politics
» Religion
= Social Justice
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